[image: image1.png]netCorps




Content Management Systems
Overview and Discussion

NC Tech4Good Meetup
6/17/2009



Prepared by: 
Sean Watson, netCorps IT Consultant
sean@netcorps.org
Office: 919.373.4234

netCorps
400 W. Main Street
Suite 403
Durham, NC 27701

Contents

3Introduction


3Who is this for and how will it be presented?


3Introducing: content management systems (CMS)


3What are they?


4Content Mangement System (CMS)    vs    Static/Dynamic Website


4Top three reasons people switch to or adopt a CMS 


5Staff Roles with a CMS


5Custom Built   Vs   Off the Shelf


6How to choose the right solution for your organization!


6Things to consider about each CMS you evaluate


6How to decide on a CMS


7Overview of Popular CMS Systems


7Additional Resources


8A Sampling of the Hundreds of CMS Solutions Available



Introduction
Who is this for and how will it be presented?

Focus of this talk: Web Presence via Content Management Systems for Small and Medium Nonprofit Organizations

Style of this talk: Part lecture, part demo, part discussion, part questions, part activity

Is this talk right for you? 

You either need money or time to operate based on the information gained from this talk. If you have no time and no money….well….you probably aren’t here anyway, right?

NVC Style: Audience controls the talk, I facilitate based on what the audience wants – you control how much or how little information I cover

If you want specific support, now is not the time, email me at sean@netcorps.org and I’ll be glad to help

Quick questions to gauge my talk:

1> Who are you and who do you represent?

2> Why are you here/ what do you hope to learn?

Introducing: content management systems (CMS)

What are they?

Wikipedia says (http://en.wikipedia.org/wiki/Content_management_system):

A content management system (CMS) such as a document management system (DMS) is a computer application used to manage work flow needed to collaboratively create, edit, review, index, search, publish and archive various kinds of digital media and electronic text.[1]

CMS' are frequently used for storing, controlling, versioning, and publishing industry-specific documentation such as news articles, operators' manuals, technical manuals, sales guides, and marketing brochures. The content managed may include computer files, image media, audio files, video files, electronic documents, and Web content. These concepts represent integrated and interdependent layers. There are various nomenclatures known in this area: Web Content Management, Digital Asset Management, Digital Records Management, Electronic Content Management and so on. The bottom line for these systems is managing content and publishing, with a workflow if required.

I say, it’s the new way to create and maintain your web presence

Content Mangement System (CMS)    vs    Static/Dynamic Website

· Easier to Learn – Most of the CMSs I’ll be speaking about are easy to learn in comparison to static/dynamic websites with server issues, coding, and proprietary software.

· Easier to Maintain – Go to site, log in, edit, save…it’s that easy

· Easier to Expand and Update – Large developer communities and push button update systems

· Easier to Get Support – Large support communities, listservs, and lots of books for beginners

· Low or No Cost Software and Hosting – Dreamhost.com, No Hardware Costs

· Low Creation Costs – Internal development or vendor customization, not from scratch

· Easier to Collaborate - Manage your content with multiple publishers, editors, and writers without managing accounts and write protection
· Easier to Integrate – Databases, web tools, social tools (Facebook, Twitter, etc)

Top three reasons people switch to or adopt a CMS 


Speed
It takes forever to get something published, approved, or updated. There are long gaps between requests and when the work gets started.
Organization
Tasks and content get lost in the shuffle. The processes are overly complex, hard to understand, or full of gaps. Things move along for a while, but then they stop, blow up, or fade away.
Effort
People have to spend a lot of time doing simple things, or they duplicate efforts. There are tasks that aren't inherently necessary, or perhaps two people are doing the same thing unnecessarily (or one person has to do it twice in two places).
Staff Roles with a CMS


Authors:

Identify the types, or roles, of your authors. Who does the bulk of the content creation? Are your authors internal, or do they work all over the country? Is it a consistent group of people, or do they come and go? Are they dedicated to the task, or is it something they do on the side? Is there a team or a group of individuals?

Editors:

Who does most of the editing? Do the authors act as their own editors? Is there a team of editors? Is that a dedicated role, or is it something someone does when time is available? You can examine these questions on per-content piece level, as well as on a site- or publication-wide level.

Designers:

Who works on the design of any given piece or the publication as a whole? Are they technical people or artistic types? Is there a team or a group of individuals working independently? Is the designer or team also responsible for other design tasks in your organization?

Approvers:

Who's involved in approving something for publication? Editors, of course, but what about management? Legal? Partners?

Publishers:

Who performs the actual publication of the authored, edited, and approved content? Who releases the finished Web page to the live Web servers or the final document to the printer?

Custom Built   Vs   Off the Shelf

Reasons to NOT get a custom built CMS
1> Less documentation
2> Less support
3> More cost
4> Locked in to the hosting company
5> Usually more difficult to work with
How to choose the right solution for your organization!

Things to consider about each CMS you evaluate

· How long has it been around?

· What is their support model, and is there a community support component?

· Are there books and resources available for the system from any other source ?

· Does it have analytics integration?
· Do your people know it?

· Do your techies know it?

How to decide on a CMS

· Website information. What information would you like to be able to update?  How will it be arranged on your site?  Will information be shared across many pages or even sites?

· Workflow. Who will need to be involved in the updates?  Will multiple people need to contribute to or approve changes?

· Interactive features. What do you want to enable your site visitors to do? How will users interact with the information or with each other?

· Cost.  What are the license fees?  Monthly or yearly fees?  How much will you need to pay for the technical infrastructure such as servers, database licenses, or third party software?  How much for training and support? 

· Budget. What can you afford to spend on the project? What can you spend up front? In the months or years to come?

· Timeline. How quickly will you need the solution in place?  And for how long does it need to last?

· Staff skills and capacity. Do you have staff with technical, editorial, or design skills?  If so, what skills do they have?  How much time will they be able to devote?

· Technology preferences.  Have you standardized on a particular set of vendors? Do you prefer in-house or outsourced systems and support? 

· Integration and data exchange. Can you use this system with your other software, like your donor database? Can you pass data from one system to the other?

· Vendor factors.  Is the organization behind the CMS viable?  Can it provide good references, customer support, and a history of upgrades and improvements?  Will it be a good partner? Does it embrace your values? Do you feel comfortable working with this vendor?

Overview of Popular CMS Systems

NTEN 2008 CMS Satisfaction Survey
Free for NTEN Members: http://nten.org/research/2008-cms-satisfaction-survey
Idealware Article: Comparing WordPress, Joomla, Drupal, and Plone
http://www.idealware.org/comparing_os_cms/ 
Additional Resources

Idealware – Eight Ways a CMS Can Help with Search Engine Optimization (SEO)
http://www.idealware.org/articles/cms_for_seo.php
A Sampling of the Hundreds of CMS Solutions Available

Enterprise Platforms

· Documentum (EMC): Documentum Web Content Management

· IBM: Lotus WCM

· Interwoven: TeamSite

· Open Text: RedDot CMS

· Oracle: Stellent Web Content Management

· Vignette: V7 Content Management

Upper Tier

· Alterian: Morello

· Day Software: Communique

· FatWire: Content Server

· Percussion: Rhythmyx

· SDL Tridion: R5.3

Mid-Market Mainstream

· Ektron: CMS400.NET

· Escenic: Escenic (European Edition only)

· Ingeniux: Ingeniux Content Management System

· Microsoft: MOSS 2007 WCM

· PaperThin: CommonSpot Content Server

· Sitecore: Sitecore Content Manager

Mid-Market Challengers

· Alterian: Immediacy

· e-Spirit: FIRSTspirit (European Edition only)

· Enonic: Vertical Site (European Edition only)

· EPiServer AB: EPiServer (European Edition only)

· GOSS: GOSS iCM (European Edition only)

· Hannon Hill: Cascade Server

· Hot Banana: Web Content Management Suite

· Refresh Software: SR2

· Telerik: Sitefinity CMS

· Terminalfour: Site Manager (European Edition only)

· Vyre: Unify (European Edition only)

Hosted Services

· Clickability: Clickability Platform

· CrownPeak Technology: CrownPeak CMS

· OmniUpdate: OU Campus

Commercial Open Source

· Alfresco: Alfresco WCM

· DotNetNuke: DotNetNuke

· eZ Systems: eZ publish (European Edition only)

· Hippo: Hippo CMS (European Edition only)

· Magnolia: Magnolia CMS

Open Source

· Drupal

· Joomla!

· Plone

· Wordpress

· TYPO3: TYPO3 (Culturally weak in the US, large user base in Europe)
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